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to be held in the

HOWARD GARDEN SOCIAL CENTRE, NORTON WAY SOUTH,
LETCHWORTH GARDEN CITY, SG6 1SU
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WEDNESDAY, 7TH OCTOBER, 2026 AT 7.30 PM

Yours sincerely,

Isabelle Alajooz
Director — Governance
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Agenda
Part |

APOLOGIES FOR ABSENCE

CHAIR'S ANNOUNCEMENTS

Members are reminded that any declarations of interest in respect of any
business set out in the agenda, should be declared as either a Disclosable
Pecuniary Interest or Declarable Interest and are required to notify the Chair
of the nature of any interest declared at the commencement of the relevant
item on the agenda.

Members declaring a Disclosable Pecuniary Interest must withdraw from the
meeting for the duration of the item. Members declaring a Declarable Interest,
wishing to exercise a ‘Councillor Speaking Right’, must declare this at the
same time as the interest, move to the public area before speaking to the
item and then must leave the room before the debate and vote.

LOCAL SCHOOL GOVERNOR RECRUITMENT

Open discussion about local School Governor recruitment.

A representative from Hillshott Infant School and Nursery will be starting the
discussion.

NEW LOCAL PLAN UPDATE
Brief update on New Local Plan by North Herts Council’s Planning Team
followed by Q&A.

LOCAL GOVERNMENT REORGANISATION UPDATE
A short update will be read out by the Chair of the Forum about Local
Government Reorganisation being paused.

PUBLIC PARTICIPATION - GRANT APPLICATIONS
To consider community grant applications for recommendation to the
Executive Member for Governance.

COMMUNITY UPDATE
To provide the Forum with an update to ensure Members are kept informed
of the work of the Community and Partnerships Team.

WARD MATTERS & OUTSIDE ORGANISATIONS
To receive any verbal reports from Members and questions from members of
the public regarding Ward matters and Outside Organisations.

FUTURE COMMUNITY FORUMS
To discuss topics for future meetings.
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Local Plan —
Content and
Evidence

consultation
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Stages of new
Local Plan

« Get Ready - Scoping consultation (11 May — 28
June 20206)

Content and Evidence document (13 Oct — 24
Nov)

Draft Local Plan
Examination

Adoption




For Publication

« Consultation summary
report

COntent and « Community Engagement

Strategy

EVldence « Gateway 1 assessment
document

For consultation

COnSU Itatlon  Content and Evidence

Base document

« Sustainability Appraisal
scoping report

« Equality Impact
Assessment

* Health Impact Assessment




9 abed

Consultation
Arrangements

18 September — 24 November 2026
« Site submissions and current plan allocations map

* Additional call for sites - small sites and brownfield
sites

13 October — 24 November 2026
« Community forums x 5

* Councillor surgeries x 5

* Public drop-in sessions x 9

» Parish meetings invitees x 6




Contact details

YourLocalPlan@north-herts.gov.uk

) abed

* Agenda for Cabinet on Tuesday, 22nd September, 2026, 7.30

pm | North Herts Council
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Agenda Iltem 6

REPORT (FOR RECOMMENDATION & NOTING BY COMMUNITY FORUM)

LETCHWORTH COMMUNITY FORUM
DATE 7 OCTOBER 2026

*PART 1 - PUBLIC DOCUMENT

SERVICE DIRECTORATE: GOVERNANCE

1. EXECUTIVE SUMMARY

1.1 To advise the Community Forum on the current expenditure and balances of the
Community Grant budget.

1.2 To bring to the Forum’s attention details of recent requests received for Community
grant funding, made by community groups and local organisations.

1.3 To enable Forum Members to make recommendations to the Executive Member for
Governance, on grant applications.

1.4 To advise the Forum of the activities and schemes with which Community &
Partnerships officers have been involved in and some important community-based
activities that will take place during the next few months.

2. RECOMMENDATIONS

THAT THE COMMUNITY FORUM:

2.1 Considers and notes the information within this report.

2.2 Makes recommendations to the Executive Member for Governance on the grant
applications detailed below.

2.3 Headway Hertfordshire Limited - £1,000 towards the running costs of fortnightly peer
support group sessions.

24 Growing Resilience in Teens (GRIT) - £1,200 towards training for Coaches.
2.5 Saracens Sport Foundation - £1,190 towards dance classes designed for over 50s.

2.6 Resolve - £1,500 towards the costs of a Key Worker who runs the Group Therapy and
Key Work Sessions.

2.7 Whitethorn Bowls Club - £1,500 towards installing a metal mesh fence around the
bowling green.

2.8 Jackmans Community Association - £1,987 towards replacement of a back gate.

3. BACKGROUND/ RELEVANT CONSIDERATIONS
3.1 The Community Grant budget for Letchworth Community Forum 2026/27 is £21,404.
3.2 Community grant payments totalling £3,051 have been made to date, as itemised in

Appendix 1.
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3.3

4.1

4.2

4.3

5.1

52

5.3

54

6.1

6.2

The remaining budget available for community grants for the Letchworth area for
2026/27 therefore stands at £18,353.

LEGAL IMPLICATIONS

Following the decision of Full Council on 18 April 2023, a Community Forum shall
consider applications for community grants in its area and make recommendations to
the Executive Member for Governance on them. The Executive Member has
delegated authority to make these Executive decisions under section 14.6.9(b)(iii)A of
the constitution, in consultation with the Service Director: Governance. That decision
will be subject to a 5 clear working day call-in period, following publication in the
Members Information Bulletin (MIB) and on the Council’s website.

The Terms of Reference of the Community Forum can be found in Section 9 of the
constitution which states that the forum will ‘consider and act as an advisory body to
the relevant Executive Member responsible for grants who approves these (in
consultation with the relevant Director)’.

Other issues raised in this report are for information and noting and therefore no direct
legal implications arise.

FINANCIAL IMPLICATIONS

As outlined in Appendix 1 and under item 3.3 the Community Grant budget available
is £18,353.

The total amount of funding requested for this meeting is £8,377.

If the applications outlined in Appendices 2 - 7 are recommended by the Forum and
subsequently approved by the Executive Member for Governance there would be
£9,976 available for Community Grants for the remainder of the 2026-2027 financial
year.

The applications outlined in Appendix 4 and 7 have been determined to be a subsidy
under the Subsidy Control Act. Appendix 4 is a subsidy because there is a market for
dance classes. Appendix 7 is a subsidy as there is a market for hall hire. The
applicants have confirmed that the value of grants that they have and will receive
means that the proposed payment can be treated as Minimal Financial Assistance
(MFA) under the Act. The Council will ensure that it carries out the necessary steps
for the payment to be treated as MFA, but ultimate responsibility is with the applicant.

RISK IMPLICATIONS

Good risk management supports and enhances the decision-making process,
increasing the likelihood of the Council meeting its objectives and enabling it to
respond quickly and effectively to change. When taking decisions, risks and
opportunities must be considered.

There are no relevant risk entries that have been recorded on ldeagen Risk
Management, the Council’s performance and risk system. Individual events should
have their own risk assessments in place to mitigate any health and safety issues.
Whenever a request for grant funding for equipment is received, the recipient of the
funding will be advised to obtain insurance for the item to avoid a repeat request for
funding in the event of the equipment being stolen or damaged. There are no pertinent
risk implications for the Authority associated with any items within this report.
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7.1

7.2

8.1

9.1

10.

10.1

11.

111

11.2

12.

12.1

12.2

12.3

12.4

12.5

12.6

12.7

12.8

13.

13.1

EQUALITIES IMPLICATIONS

In line with the Public Sector Equality Duty, public bodies must, in the exercise of their
functions, give due regard to the need to eliminate discrimination, harassment,
victimisation, to advance equality of opportunity and foster good relations between
those who share a protected characteristic and those who do not.

Community Grant funds are awarded to community groups that clearly demonstrate
positive impact on the community and wider environment. The projects outlined in this
report seek to advance equality of opportunity and foster good relations.

SOCIAL VALUE IMPLICATIONS

The Social Value Act and “go local” policy do not apply to the matters contained within
this report, as there are no recommendations on procurement.

ENVIRONMENTAL IMPLICATIONS

There are no known Environmental impacts or requirements that apply to this report.
HUMAN RESOURCE IMPLICATIONS

The activities of the Community & Partnerships team are covered by existing budgets.

BACKGROUND PAPERS

Terms of Reference for Community Forums, Section 9 of the Council Constitution
updated May 2024 Council constitution | North Herts Council

Community Grants Criteria Policy March 2025

APPENDICES

Appendix 1. Letchworth Grant Budget 26-27
Appendix 2. Headway Hertfordshire Limited
Appendix 3. Growing Resilience in Teens
Appendix 4. Saracens Sport Foundation
Appendix 5. Resolve

Appendix 6. Whitethorn Bowls Club

Appendix 7. Jackmans Community Association
Appendix 8. Community Updates

CONTACT OFFICERS

Author

Aimee Flack, Community Partnerships Officer
Email: aimee.flack@north-herts.gov.uk
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13.2 Contributors

Amber Smith-Howell, Policy & Strategy Officer
Email: amber.smith-howell@north-herts.gov.uk

Tim Everitt, Performance & Risk Officer
Email: tim.everitt@north-herts.gov.uk

Luke Franklin, Service Accountant
Email: luke.franklin@north-herts.gov.uk

Claire Morgan, Community Partnerships Team Leader
Email: claire.morgan@north-herts.gov.uk
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LETCHWORTH COMMUNITY FORUM

SUMMARY FINANCIAL POSITION 2026/27

Original Budget Carry Forward Budget
2026/27 2025/26

Total Funding
2026/27

Grants Allocated

Unallocated

Budget

£18,900 £2,504

FUNDED PROJECTS

Project

£21,404

Forum Date

£3,051

Grant Allocated

Letchworth Garden Shed - purchase of
electrical appliances to expand borrowable items
stock

24th June 2026

Caring Herts CIC - running weekly wellbeing hub
sessions

24th June 2026

TOTAL LETCHWORTH COMMUNITY FORUM

Page 13

£18,353
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Appendix 2. Headway Hertfordshire Limited

=Document Control:

Version Issue Date Chanaes

1.0 NA First Draft (BE)
Reference CG-142 |

Name of Organisation Headway Hertfordshire Limited
Organisation Type Registered Charity

Ward Various

Project Type Peer Support Group

Green option N/A

considered?

NHC Councillor N/A

involvement that may
constitute a conflict of
interest

Previous financial July 2023:
support within six years | £1,000 - Letchworth Area Forum
£1,500 - Baldock Area Forum

March 2026:
£1,500 - Hitchin Community Forum
Documentation Safeguarding Yes Accounts Yes
reviewed and Demonstrates clear Yes
approved* governance
Total applied for £1,000 \ Total project cost \ £1,500

Officer Summary

Headway Hertfordshire Limited is a trusted, long-established charity dedicated to improving
the lives of people affected by acquired brain injury. Through their specialist
community-based outreach, they offer vital emotional, practical, and social support that
significantly enhances recovery and strengthens mental and physical wellbeing. Their work
helps individuals rebuild confidence, reconnect socially, and regain independence at one of
the most challenging times in their lives.

They are seeking funding to continue running a much-needed support group in Letchworth,
providing a safe, welcoming space for people to connect, share experiences, and access
emotional and practical support. These sessions provide a fantastic opportunity for people
with a brain injury to engage and grow long lasting supportive relationships whilst gaining
confidence and stimulating their brain.

They are currently running this monthly but looking to increase to fortnightly, for this they
require:
e £1,300 to cover the fortnightly cost of hiring the Salvation Army Hall in Letchworth
which is £36 per session.
e £200 for arts and crafts materials that play an important role in therapeutic and
confidence-building activities.
They are requesting £936 towards hall hire for 12 months and £64 towards arts and craft
materials. Local donations and fundraising activities will contribute £500 towards the total
cost.

*Funding will only be released on receipt and approval of all supporting documentation
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Appendix 3. Growing Resilience in Teens

=Document Control:

Version Issue Date Changes

1.0 NA First Draft (BE)

Reference CG-631 |

Name of Organisation Growing Resilience in Teens (GRIT)
Organisation Type Charity Incorporated Organisation
Ward Various

Project Type Wellbeing for young people

Green option N/A

considered?

NHC Councillor
involvement that may
constitute a conflict of

interest
Previous financial £17,500 from the Community Investment Fund in February 2024
support within six years | towards hiring a Fundraiser
Documentation Safeguarding Yes Accounts Yes
reviewed and
approved* Demonstrates clear Yes
governance
Total applied for £1,200 | Total project cost | £4,591

Officer Summary

GRIT supports young people (aged 11-24) who are experiencing mental health difficulties
through their evidence-informed and effective Four Corners Method. This combines Health
and Wellbeing Coaching with non-contact boxing. Their 1:1 coaching and 12-week group
programmes are life-changing, helping young people manage anxiety, build confidence,
regulate emotions and develop resilience. In our region, they are seeing an alarming rise in
referrals. Their programmes primarily take place at their gym space in Hitchin. They
supported 585 young people in 2025 and anticipate over 700 in 2026.

To respond to referrals where children have increasingly complex needs, they are
requesting funding towards developing a Coach-led Mentoring Programme that sits
alongside their coaching services to provide:

(1) an early-intervention, preventative service for young people who would benefit from
relational support and a constructive physical outlet, but who do not meet the threshold for
structured coaching for emotional dysregulation

(2) an important continuation of support for young people who have completed GRIT
coaching

(3) breadth within their coaching and mentoring team to respond to the increasing pressures
of complex behavioural needs and more referrals

(4) access to their gym space for more young people and flexibility to respond to demand
for their programmes from adjacent neighbourhoods.

Their network of trusted referrers will be alerted to the service and clear online information
provided to young people and their families who may reach out to them directly.

The funding would be going towards the below training:
¢ Online Health and Wellbeing Coaching by Peak Health Ltd for 1 person - £1,434.00
e Health coaching supervision by Peak Health Coaching for 1 person - £1,620.00

*Funding will only be released on receipt and approval of all supporting documentation
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Appendix 3. Growing Resilience in Teens

¢ Online Ricky Hatton Boxing Training for 3 people - £537.00
e Four Corners Method Training delivered by GRIT staff within gym space for 8 people
- £1,000.00

They have chosen the providers of the training because of a mix for value for money, the
relevance of the training and because of the unique aspects of what they need.

This training is to ensure that all of their coaches who will be called upon to potentially
deliver the coach led mentoring are fully trained in all aspects of their programme and
coaching. So that they can continue to deliver a fully flexible service tailored to the needs of
each young person.

They anticipate that 700 young people from Hitchin, Letchworth and the surrounding areas
will benefit. They have also requested £1,500 from Hitchin Community Forum towards this
coaching. Itis more than Letchworth as it is anticipated that there will be a higher percentage
of young people from Hitchin.

There is also funding from Hertfordshire County Council Locality Budget going towards this
project. This includes £350 awarded from Clir lan Albert’s budget and £300 from Clir Sean
Prendergast’s budget. The remaining £1,241 will come from fundraising.

*Funding will only be released on receipt and approval of all supporting documentation
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Appendix 4. Saracens Sport Foundation

=Document Control:

Version Issue Date Changes

1.0 NA First Draft (BE)
Reference CG-623 |

Name of Organisation Saracens Sport Foundation
Organisation Type Registered Charity

Ward Various

Project Type Active

Green option N/A

considered?

NHC Councillor None known

involvement that may
constitute a conflict o f
interest

Previous financial Received £1,508 from Letchworth Community Forum in June
support within six years | 2025 towards ‘Love to Dance’ weekly sessions

Documentation Safeguarding Yes Accounts Yes
reviewed and
approved* Demonstrates clear Yes
governance
Total applied for £1,190 | Total project cost | £4,876

Officer Summary

Saracens Sport Foundation deliver community projects in response to specific needs and
is seeking funding to continue delivering Love to Dance, a weekly dance and wellbeing
programme for people aged 50 and over in Letchworth.

The programme offers 90-minute sessions for £5.60, designed to improve physical fitness,
mobility, balance, and mental wellbeing through accessible dance routines suitable for all
abilities and fitness levels. Sessions also provide opportunities for participants to socialise,
build friendships, and reduce feelings of loneliness and isolation. The programme runs
every Thursday for 46 weeks of the year. Currently there are 13 people listed for the class
and are hoping to reach up to 20 participants in Letchworth.

Following a successful year of funding, Love to Dance has demonstrated a positive impact
on participants. Feedback and impact assessments show that 85% of participants report
improved physical fithess, while 92% have made new friends through the project.

To improve accessibility and respond directly to participant feedback, the programme is
relocating from its current venue in Jackmans to Mrs Howard Memorial Hall, a more central
location in Letchworth. Participants identified the need for a more accessible venue, and the
change is expected to make it easier for existing attendees to participate while also
attracting new participants and expanding the project’s reach within the community.

The total project cost is £4,876. The Saracens Foundation will contribute £3,686 through
participant fees and unrestricted funds. The Foundation is seeking £1,190 from the
Letchworth Community Forum towards hall hire for 44 weeks (£ 1,166) and some of the
refreshments costs (£24).

*Funding will only be released on receipt and approval of all supporting documentation
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Appendix 5. Resolve

=Document Control:

Version Issue Date Changes

1.0 NA First Draft (BE)

Reference CG-584 |

Name of Organisation Resolve

Organisation Type Registered Charity

Ward Various

Project Type Support for substance / alcohol misuse
Green option N/A

considered?

NHC Councillor None known

involvement that may
constitute a conflict of
interest

In June 2026 the below was awarded towards costs of Key Workers:
£1,500 Southern Rural Community Forum.
£1,500 Hitchin Community Forum

Previous financial
support within six years

In 2025 the below was awarded towards costs of Key Workers:
£1,500 Hitchin Community Forum in March

£1,000 Royston & Villages Community Forum in September
£1,500 Letchworth Community Forum in September

£1,000 Baldock & Villages Community Forum in December

In January 2024 the below was awarded towards running costs:
£1,500 Hitchin Area Forum
£1,500 Baldock & Villages Area Forum

£1,500 Letchworth Area Forum
£915 Royston & Villages Area Forum
£500  Southern Rural Area Forum
Documentation Safeguarding Yes Accounts Yes
reviewed and
approved* Demonstrates clear Yes
governance
Total applied for £1,500 Total project cost £186,364 (Running

costs for one year)

Officer Summary

Resolve supports the treatment and rehabilitation of people suffering from substance and
alcohol misuse problems. Their primary aim is to assist clients to move to a manageable
positive lifestyle, contributing to and enhancing the communities within which they live. The
offer includes group therapy sessions, dedicated 1-2-1 key work and access to counselling.

Funding is requested towards the costs of key workers who run the Group Therapy and Key
Work Sessions, which will include supporting Letchworth clients. Currently around 50
residents from Letchworth are accessing the service.

Substance misuse remains one of the most pressing and complex public health issues
facing both the UK and Hertfordshire. There are approximately 11,000 alcohol dependent
adults in Hertfordshire, with an unmet need of 77%. Currently there are no statutory or
community drug and alcohol treatment day services in North Herts, north of Stevenage,
other than Resolve.

*Funding will only be released on receipt and approval of all supporting documentation
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Appendix 5. Resolve

Overall running costs for Resolve for one year is £186,364. Since applying to the Letchworth
Forum in 2025, Resolve have recruited a Fundraising Manager who is strategically raising
funds. Income secured so far includes funding from National Lottery, Henry Smith Charity
and Albert Gubay Foundation.

They have also applied to Royston Community Forum for £1,500 towards the costs of key
workers. They were recommended £500 at the Royston Community Forum on 23
September.

*Funding will only be released on receipt and approval of all supporting documentation
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Appendix 6. Whitethorn Bowls Club

=Document Control:

Version Issue Date Changes

1.0 NA First Draft (BE)
Reference CG-410 |

Name of Organisation Whitethorn Bowls Club
Organisation Type Club

Ward Letchworth South East
Project Type Facilities improvement
Green option N/A

considered?

NHC Councillor None known

involvement that may
constitute a conflict of

interest
Previous financial None
support within six years
Documentation Safeguarding Yes Accounts Yes
reviewed and
approved* Demonstrates clear Yes
governance
Total applied for £1,500 | Total project cost | £2,000

Officer Summary

Whitethorn Bowls Club is a long-established, volunteer-run, not-for-profit community sports
club based in Letchworth Garden City. The club provides accessible flat-green bowling for
local residents of all ages, abilities, and backgrounds, promoting physical activity, social
connection, and wellbeing. The club also offers coaching and participates in local leagues.

The club is seeking funding towards installing a 1.8m green-coated metal mesh perimeter
fence around the bowling green. The fencing will cover along the section most affected by
fox intrusion. The need for the project has been identified through ongoing and repeated fox
damage, with foxes regularly entering the site and digging up sections of the green. This
has created unsafe playing conditions, resulted in rink closures, requiring volunteers to carry
out frequent repairs that are both time-consuming and costly.

Installing a secure perimeter fence is the only effective long-term solution to protect the
bowling green from ongoing fox damage. Delivered with significant volunteer involvement,
the project will benefit more than 60 members, visiting teams, and local residents by
ensuring the facility remains safe, welcoming, and available for use.

The total project cost is £2,000, covering fencing materials, installation supplies, protective
equipment, skip hire, and the hire of ground-drilling equipment. Whitethorn Bowls Club are
contributing £500 and are requesting £1,500 from the Letchworth Community Forum
towards the project.

*Funding will only be released on receipt and approval of all supporting documentation
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Appendix 7. Jackmans Community Association

=Document Control:

Version Issue Date Changes

1.0 NA First Draft (BE)

Reference CG-620 |

Name of Organisation | Jackmans Community Association

Organisation Type Community Centre — Registered Charity

Ward Letchworth South East

Project Type Refurbishment

Green option N/A

considered?

NHC Councillor The below Clirs are Committee Members for Jackmans

involvement that may Community Association:
constitute a conflict of Clir Sadie Billing

interest Clir Mick Debenham
Clir Tamsin Thomas
Previous financial Letchworth Community Forum:
support within six years | March 2026 - £990 towards community event
Documentation Safeguarding Yes Accounts Yes
reviewed and
approved* Demonstrates clear Yes
governance
Total applied for £1,987 | Total project cost | £12,550

Officer Summary

Jackmans Community Centre has been at the heart of the estate since 1970, offering a
vibrant mix of activities for all ages.

Jackmans Community Association (JCA) are looking to temporarily close the Community
Centre for a two-week period at the beginning of January to carry out a full rebrand and
refurbishment project. This will provide the opportunity to refresh the centre's identity,
including changing its name, redecorating key areas, updating furniture, and improving the
appearance of the building.

The aim of the project is to create a more modern, welcoming, and inclusive environment
that better reflects the needs of the community. By investing in the centre, they hope to
encourage more people to use the facilities, increase community engagement, and provide
a space that residents feel proud to visit.

Funding from this grant would go towards replacing their back gate which will cost £6,777.
The option they have chosen will provide the best security for the building and staff. Only
staff will be able to open the gate, and it will be wired into their fire alarm system.

Other elements of this project, which includes door signage, tile replacement and disabled
door access, will be funded through fundraising, £1,800 from the Letchworth Heritage
Foundation and contribution from JCA.

The temporary closure will allow the work to be completed safely and efficiently, minimising
disruption in the long term. Once reopened, the refreshed centre will offer a more inviting
atmosphere, helping to strengthen community connections and support future activities and
events.

*Funding will only be released on receipt and approval of all supporting documentation
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Agenda Item 7

Appendix 8. Community Updates

Districtwide Community Updates

e The Community Partnerships Team have launched the Communities Hub, an online
resource for community groups, residents and partners across North Herts. Alongside
information on grants, council events and local organisations, the Hub aims to connect
communities, support engagement, and provide opportunities for residents and groups
to raise local issues.

e Co-ordinating various local and district wide Network Groups including Youth Action,
Food Provision, Arts and Culture, Green and Growing and the Community Centres
Network Group.

e Continuing to facilitate NHC Councillors' Community Surgeries.

e Sharing and disseminating information on social media and to mailing lists, keeping in
touch with the community, voluntary, statutory, and non-statutory agencies.

Area Community Updates

The Community Partnerships Officer continues to build and foster relationships within the
community which includes:

¢ Attending the North Herts and Stevenage CVS’s ‘Be the Good’ volunteering summit.

e Meeting with the Department for Work and Pensions.

¢ Visting the Broadway Gallery Team during their ‘Play! Discover! Share!” programme,
which was a free, inclusive summer programme designed for children, young people
and their families.

e Attending local events such as Letchworth Comic Con and Little People Love
Letchworth.

¢ Meeting with local groups about potential projects for funding.

Following funding from the Letchworth Community Forum, Jackmans Community Centre
held a successful family open day on 15" August.

A reminder to Councillors that they are very welcome to arrange any meetings or ward walks
with the Community Partnerships Officer.
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